
Kirklees Place
Stabilisation & Reset

Health & Wellbeing Board

Natalie Ackroyd
Vicky Dutchburn



Click to edit Master title style

Quick look back planning requirements

December 2019

5 year Finance and Activity Plans submitted to West Yorkshire & Harrogate ICS.

5th March 

NK CCG and GH CCG submitted draft activity and finance plans for 2020/21 to NHS England and Improvement;

This was a refresh for 1 year (20/21) compared to the 5 year plans that were submitted in December.

Agreed Investment plan for 20/21

Late March

Level 4 incident

Focus on critical care and building capacity to respond to Covid-19

Step down of non urgent/Elective Work

National directive to stop progress on all NEW investments

April-June

Immediate recovery actions post-Covid-19 surge

Focus on urgent activities
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Context: Our evolving priorities during the 

COVID-19 incident
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A six step framework for organising our 

work…
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▪ Following introduction of the framework

▪ West Yorkshire & Harrogate ICS – Organised virtual event (Thursday 28th May)

▪ All places across West Yorkshire & Harrogate attended

▪ We were required to do a place based presentation 

▪ Meet with programme leads to highlight emerging themes and priorities

▪ We thought this worked well and wanted to consider a similar approach for Kirklees

World Café Style meeting
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Kirklees Place Based Meeting

Tuesday 30th June

Primary 

Care
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Each organisation gave a 10 minutes presentation, 

✓ 6 step framework, 

✓ where are we now, 

✓ what are the priorities moving forward

✓ Impacts on other services

✓ 5 minute Q&A session

Following all presentations – time to consider the emerging priorities for Kirklees

Process



Click to edit Master title style

✓ Recognition that we have an opportunity as a system to stop, think and plan;

✓ An opportunity to redesign pathways and referral processes;

✓We have a collective will to change;

✓We need to respond to clinical need and so must prioritise the work we do;

✓We have the opportunity to do things differently at a local, CKW and West Yorkshire & Harrogate  ICS Level;

✓ Engagement across all partners and strengthened relationships;

✓ Access to data at real time and shared modelling across providers and commissioners;

✓ Silver/Gold command Structure in place;

✓ The Pace at which we have worked and the governance approach has accelerated the implementation;

• Satellite Testing sites in Huddersfield, Halifax and Wakefield 

• MH Crisis Lines in place for ALL staff/Organisations

✓ Communication – All Staff Briefings on MS Teams/Newsletters (FYI)

Somethings we have identified from Key 

learning from Covid response
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Emerging Themes

Inequalities

Mental Health

Status of social 

care

Role of care 

homes

Strengthening 

VCS

DigitalFuture resilience

Creating 

conditions for 

building on 

changes we’ve 

made

Coproduction 

approach
Supporting staff

Communication
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Kirklees Integrated Health and Care Leadership Board

2nd July

WY&H Stabilisation and Reset - whole place leadership discussions

3rd July

System Leadership Executive – Stress Test (Scenarios)

7th July

Activity Submission

15th July

Key Meetings/Discussions
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services and the interdependencies

Identify and agree the priorities for Kirklees

Planning Guidance due Mid July?

Next Steps
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Existing Health & Wellbeing Strategy & Plan
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Refresh timeline

Stabilisation & Reset

Develop a new 
Kirklees Joint Health 
& Wellbeing Strategy 

for 2021 onwards

Kirklees Joint Strategic Assessment 
(with an increased focus on inequalities)

NHS Planning 
Requirements

Work Programme to 
deliver the Kirklees 
Health & Wellbeing 

Plan

Summer Autumn 2021
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?

Questions


